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DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP

The new IPG ToolMap
«Digital Procurement Excellence» is here
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DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP
Well over 500 (Al) tool providers focusing on increasing efficiency FI . B
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excellence in purchasing
» Logical structure that follows core
purchasing processes

» Integration of automation and
artificial intelligence (GenAl)

» Focus on evaluation expertise
rather than product knowledge

» Vendor-neutral, practical
evaluation of solutions (no product
recommendations!)

Source: IPG
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DIGITAL PROCUREMENT OF THE FUTURE — ROLE MODELS
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Six roles will shape the future of procurement oo

BUSINESS INNOVATION
INTEGRATING THE RIGHT PARTNERS

Procurement as service-oriented
business model

» Central hub for insights and
forecasts
» Sees itself as an internal service
provider that offers its customers.
Y( N efficient, digital new services
» Forecasting
» Progress tracking
» Academy, Training courses
» Plug & Play for acquisitions
» Services for third parties

Innovation partner manager

» Identification and evaluation of
external trends, ideas, and
innovations

1 » Develops product and service
innovations in cross-functional
teams

» Establishes a cross-innovation
ecosystem and brings together
innovative start-ups with relevant
investors

» Promotes the development of new
partnerships vith selected sirategic
suppliers/partners

Source: IPG

EFFICIENCY
DOING THINGS RIGHT

Category efficiency leader

= » Cross-functional expenditure
~  management on a digital platform
» Collaboration with the relevant
departments.
» Consideration of procurement
_ @, " aspects in early development
3 phases
.(\J » Development of flexible models for
cost-conscious design in real time
 Business scenarios for ad hoc
minimization of component and
material complexity

Transactional champion

» Focus on P2P as a fully automated
process through digital technology and
replacement of human labor (order
processing, requesting goods and DL,
validating incoming materials, paying
invoices, etc.)

» Use of Al for data generation and
analysis in transactions

» Establishment of Al tools as digital
assistants (o transfer human
interaction into routines with
minimal time expenditure

TOP INSIGHTS |

EFFECTIVENES
DOING THE RIGHT THINGS

Lifecycle sustainability manager

» Combines future environmental and

regulatory requirements with its
knowledge of the supply network

~ | » Integrates sustainability into

4| category strategies and
procurement processes

» Assumes responsibilty for assessing
the sustainability risks of suppiiers
and supply chains

» Develops cost-benefit analyses for
sustainable alternatives

Supplier und supply chain tower
= » Establishes stable and efficient
4 PN R

supplier relationships
A » Has a coherent and integrated
% o4& understanding of vertical and
Y " Creates transparency about Tier 1-n
e . suppliers along the supply chain
w o ", Develops an early waming system
2 g‘y. through robust network design and
< N 71 proactive risk management
e “. 5, Brings together partners in a value
chain on a digital platform
» Uses Al for advanced supply chain
analytics

Innovation

nation

Category efficiency leader

Transactional champion

OneHUB Ecosystem ped

Market Intelligence

Data Analytcs & Performance Mgmt. 251

Category Strategy & Scenario Development

Collaboration
Interactive Learning 8]
Source-to-Pay
Sourcing Sgg;‘:gg’
Contract

Nonirectiy Negotiations
Intake & P2p
Orchesiration REROER e
528 AP Automation /(711
Markelplaces Auton. Invoicing | (7F2

Multidomain MDM / iPaa$ )

TOP INSIGHTS |

i

Lifecycle sustainability

Supplier und supply chain

manager

tower

Carbon Management

Supplier Relationship Management
(SRI

Risk Management @
SC Planning & Forecasting 22
| 2025 |©IPG| 6



DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP
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The new IPG ToolMap

«Digital Procurement Excellence» is here

The IPG ToolMap “Digital Procurement Excellence” creates transparency in the “jungle” of digital purchasing and Al solutions and
provides the expertise needed to identify, evaluate, and strategically deploy the right tools.

The ToolMap is specifically designed for specialists and executives who want to actively shape the digital transformation of purchasing and
supply chain management.

DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP
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Source: IPG



DIGITAL PROCUREMENT OF THE FUTURE — OBJECTIVES .
Mission statement for digital procurement | With the help of digitalization, the procurement '!gv
of the future will be equally efficient, effective, and innovative

PROCUREMENT OF THE FUTURE
|

BUSINESS INNOVATION EFFICIENCY EFFECTIVENES
INTEGRATING THE RIGHT PARTNERS - DOING THINGS RIGHT B DOING THE RIGHT THINGS
«Agile»
Digital transformation/business models Processes and activities Interfaces, level of service
» Growth ) Efficiency, costs ) Synergies

Focus on Focus on
strategic support for the digitalization L Focus on digital tools and services
of the company through procurement digitization of procurement processes for procurement to facilitate networking
(procurement as a strategic partner (procurement as an object of digitization internally and externally
for digitalization) -> pure procurement focus) (procurement as a user of digitalization)
-> Top management / CDO focus -> Partner focus

Source: Taskforce “Industry 4.0 and Procurement of the Future” (procure.ch, VNL, IPG) TOP INSIGHTS | TOOLMAP DIGITAL PROCUREMENT EXCELLENCE | 2025 | © IPG | 4



DIGITAL PROCUREMENT OF THE FUTURE — ROLE MODELS

Role models in digital procurement | Six roles will shape the future of procurement

BUSINESS INNOVATION
INTEGRATING THE RIGHT PARTNERS

«Agile»
Procurement as service-oriented
business model

» Central hub for insights and
forecasts

» Sees itself as an internal service
provider that offers its customers
efficient, digital new services

> Forecasting

> Progress tracking

> Academy, Training courses
» Plug & Play for acquisitions

> Services for third parties

Innovation partner manager

» ldentification and evaluation of
external trends, ideas, and
innovations

=% > Develops product and service

teams

» Establishes a cross-innovation
ecosystem and brings together

investors

» Promotes the development of new
partnerships with selected strategic

suppliers/partners

Source: IPG

innovations in cross-functional

innovative start-ups with relevant

| oo,

INNOVATE - PERFORM - GROW

EFFICIENCY
DOING THINGS RIGHT B

EFFECTIVENES
DOING THE RIGHT THINGS

Category efficiency leader Lifecycle sustainability manager

» Combines future environmental and
regulatory requirements with its
knowledge of the supply network

» Integrates sustainability into
category strategies and
procurement processes

» Assumes responsibility for assessing
the sustainability risks of suppliers
and supply chains

» Develops cost-benefit analyses for
sustainable alternatives

. —2 m » Cross-functional expenditure

i al management on a digital platform
# ﬁ[ P > Collaboration with the relevant

departments

- » Consideration of procurement
aspects in early development
phases

> Development of flexible models for
cost-conscious design in real time

» Business scenarios for ad hoc

minimization of component and
material complexity

B =

=2
=

Transactional champion

> Focus on P2P as a fully automated
process through digital technology and
replacement of human labor (order
processing, requesting goods and DL,
validating incoming materials, paying
invoices, etc.)

» Use of Al for data generation and
analysis in transactions

» Establishment of Al tools as digital
assistants to transfer human
interaction into routines with
minimal time expenditure

TOP INSIGHTS | TOOLMAP DIGITAL PROCUREMENT EXCELLENCE | 2025 | © IPG | 5



DIGITAL PROCUREMENT OF THE FUTURE - DIGITAL SOLUTION CLUSTER

Digital (Al) Tools | Digitalization enables the implementation of various digital (Al) use cases 'IEW
and tools for every procurement role - we have identified 22 digital solution cluster

BUSINESS INNOVATION
DIE RICHTIGEN PARTNER INTEGRIEREN

«Agile» «Leany «Networked»

OneHUB Ecosystem %

Market Intelligence ﬂ[&

Data Analytics & Performance Mgmt. [@

. . [ 4
Procurement Business Model Innovation ED@ El]

Category Strategy & Scenario Development @6

Collaboration ?@?

A&—4

Procurement as service-
oriented business model
Category efficiency leader

Interactive Learning @

Source: IPG TOP INSIGHTS | TOOLMAP DIGITAL PROCUREMENT EXCELLENCE | 2025 | © IPG | 6



DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP

IPG DIGITAL TOOLMAP | Digital solution cluster, role models, and core processes 'IEW
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PPE = Procurement Performance Excellence @ IPG champion leader tower manager manager
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Transactional

Category efficiency

leader
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DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP
IPG DIGITAL TOOLMAP | Taxonomy
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SC Planning &
Forecasting

Solutions aim to make supply chain planning more

accurate, agile, and resilient—especially in dynamic,

volatile markets

Solutions for managing the entire supplier lifecycle — from identification, qualification, performance measurement, and risk

Supplier Relationship
Management (SRM)

management to collaboration and offboarding. They are closely integrated into S2P processes and are becoming increasingly

important strategically (e.g., innovation, sustainability, governance)

Risk Management

ign-to- 3 a—a .
LI Source Collaboration (@) Celitgeny SIFICET) 8 0= Carbon Management Solutions help identify,
Automation < A=A & Scenario Dev. assess, and manage

Solutions for WGS and scenario

Solutions that digitally map

Solutions support companies in recording, analyzing, and reducing their carbon footprint risks in the supplier and

development offer new opportunities to

Lh;/gzr;)%it'iaonr; Erdoe?ig;(;?gct Collaboration develop data-driven, agile, and forward- The focus is on Scope 1 (direct), Scope 2 (indirect, e.g., energy), a'nd, above aII,.Sc'ope ' procurement
strategic procurement solutions help . looking strategies 3 (value chain-related) emissions environment at an early

\ . companies make - - stage
(Ssi)%%ri%%t%i?%:%tﬁ;g‘n'Cal their procurement Market Intelligence Uﬂ%—l Data Analytics & Interact_lve They provige
development cycles, and processes more S Perform. Mgmt = ~{& Learning transparency on

efficient,
transparent, and
agile - especially
through automated
collaboration
between internal
stakeholders and
external suppliers

supplier integration financial, operational,

regulatory, geopolitical,
and ESG risks and
enable strategic risk
hedging

e-Learning platforms
offer a modern, data-
driven training
environment for
purchasing
organizations

Solutions offer systematic, data-based
support for the procurement, analysis,
and use of external market data—such
as prices, suppliers, cost structures,
raw material developments, or risks

Solutions provide a complete overview of
a company's historical, current, and
planned spending

This enables data-driven decisions at
every level of purchasing

Comprehensive, integrated software platforms
that optimize and automate end-to-end
procurement processes

Solutions for structured
management of purchase
requests and workflow
automation to ensure
efficient, transparent, and

compliant execution of

procurement processes from

initiation to completion

Intake & @

Orchestration  =»

Sourcing solutions

Source-to-Contract (S2C) solutions
automate upstream, non-transactional
procurement processes and are crucial
for maximizing strategic purchasing

OneHUB Ecosystem %

Multidomain MDM/ 2§
iPaaS =

MDM: Centralized management and control of
master data from multiple domains

)
-

iPaaS: Connect different applications, data

P2P solutions automate and digitize
the entire procurement process -

Solutions support
strategic supplier
discussions through to
autonomous
negotiations

from requisition to payment - %5 Negotiations
covering the request, ordering,
receipt, invoicing, and payment of
goods and services

value

They cover all activities from strategic
procurement and supplier selection and
negotiation to contract creation and
execution

(eSourcing) enable
procurement
processes to be
designed digitally -
from determining
requirements and
creating RFx to
selecting suppliers
They cover both

strategic and
tactical sourcing

sources, systems, and services without complex

IT infrastructure Solutions automate the

invoice processing and
payment process in
accounts payable
management.

They replace manual,
paper-based processes
with digital workflows and
improve efficiency,
accuracy, compliance,
and cash flow

Digital platforms on which
goods or services are offered
by multiple suppliers, enabling
optimized procurement, price
comparisons, and transaction
management in a centralized
environment

The solutions offer features
such as catalog management,
guided shopping, PO
management, goods receipt,
and comprehensive analytics

p2pP
>SHB

S2C

Source-to-Contract 225

Procure-to-Pay

Solutions support the process of creating, executing,
monitoring, and optimizing supplier contracts to
ensure compliance, minimize risk, and maximize
value throughout the contract lifecycle

An S2P suite is an integrated collection of applications that supports procurement and
sourcing processes across the entire company
Standard modules include e-sourcing, spend analysis, contract management, supplier
information, risk and performance management, and procure-to-pay

@ =] .
B2B Marketplaces H\f_ﬂ Sourcing Source-to-Pay gé’; %gﬂ Manggoenrggrﬂ ] ﬁﬁtﬁ#t ?rrnitig%

Source: IPG Research, PPE Benchmarking Transactional Category efficiency Supplier & Supply chain Lifecycle sustainability Innovation partner

PPE = Procurement Performance Excellence @ IPG champion leader tower manager manager

Category efficiency
leader

Transactional
champion



Category efficiency
leader

DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP
IPG DIGITAL TOOLMAP | Well over 500 (Al) tool providers focusing on increasing efficiency
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Anmerkung: Alle Logos und Markenzeichen sind Eigentum ihrer jeweiligen Inhaber




DIGITAL PROCUREMENT OF THE FUTURE — TOOLMAP
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Source: IPG Research, PPE Benchmarking
PPE = Procurement Performance Excellence @ IPG

Anmerkung: Alle Logos und Markenzeichen sind Eigentum ihrer jeweiligen Inhaber

0@, "shortlisted” = Qualified (Al) tool providers for each solution cluster belonging to the
relevant range of providers according to IPG market observation and project experience;
the IPG shortlist does not claim to be a complete list of all qualified providers.




DIGITAL PROCUREMENT OF THE FUTURE — IPG INTRODUCTION )
IPG - The Business Transformers =

We support procurement and supply chain in the digital und sustainable Transformation

The IPG GROUP is an international management consultancy that sees itself as a

,Thought Factory” and expert for «Innovation —Performance— Grwothy. TWIN-PRO
In line with our guiding principle “INNOVATE — PERFORM — GROW,” we support Double Transformation of
companies in their business and digital transformation from the initial vision to the Procurement
measurable implementation and realization of cost and efficiency gains and growth
potential.
Our trademarks
» Holistic, multidisciplinary transformation approach
» Many years of implementation experience in supporting purchasing and Digital gV Sustainable
supply chain organizations Transition QUEMISRYEY Transition

»  Combination of consulting and education: consulting services plus training Future

and continuing education programs coupled with events and master
classes

» Exclusive partner for digitalization and sustainability for leading national TWIN-Synergies

purchasing and SCM associations Where digital technology

: . . enhances sustainability
» Open Innovation Labs: co-creation with research and customers for new

solutions

» Read what customers say about IPG online at “Success Stories”

Source: IPG TOP INSIGHTS | TOOLMAP DIGITAL PROCUREMENT EXCELLENCE | 2025 | © IPG | 11


https://swiss-ipg.com/en/success-stories/quotes-about-ipg.html

